
Practical Studies About the Ministry
2 Timothy 2:2 

And the things that thou hast heard of me among many witnesses, 
the same commit thou to faithful men, who shall be able to teach 

others also. 

Lesson 19



What Every 
Preacher 

Should Know



Dr. Hugh F. Pyle (Dec. 30, 1918 – May 3, 2010) 
had over 65 years experience in the ministry, 
pastoring and building strong evangelistic 
churches in Florida, plus conducting revival 
crusades and Bible Conferences in hundreds of 
churches in 44 states, Canada, the Bahamas and 
the Virgin Islands.

He was often a featured speaker at such schools 
as Pensacola Christian College, Tennessee Temple 
University, Bob Jones University, Massillon Baptist 
College, Landmark Baptist College, Crown College, 
and others, in addition to addressing many 
Pastor's Conferences and great numbers of 
Christian High Schools across the nation.

Dr. Pyle authored over 40 books and booklets and 
wrote a regular News & Views column for the 
Sword of the Lord.  His dramatized Bible stories 
for children kept them fascinated and added to 
the crowds for his campaigns.  He was also known 
for his "Good Ship Courtship" talks to teens, and 
Family Life Conferences for the whole family.



~Pastoral Leadership~
1 Timothy 3:15 

But if I tarry long, that thou mayest know how thou oughtest to 

behave thyself in the house of God, which is the church of the living 

God, the pillar and ground of the truth. 

Church Organization (Organizational Chart)

Church Services (When, Where, Why, What, How)

Church Activities & Programs (Youth, Music, etc.)

Church Discipline (Explained, Exercised, Exceptions) 



~Some Good Ships~
Mark 4:36 

And when they had sent away the multitude, they took him even as 
he was in the ship. And there were also with him other little ships. 

1. Membership

2. Friendship

3. Partnership

4. Kinship



~Personal Matters~
•Family… Your Wife and Children
 Work & Worship Together

 Pray & Play Together

•Ministry… Your Pastoring

•Stability… Your Own



~Personal Matters~
•Family… Your Home, Wife and Children

 To What Extent Does My Wife Share in My Ministry?

 To What Extent Is My Home A Part of My Ministry?

 How Can I Avoid Friction Between Home & Church?

 How Can I Avoid Moral Failure In My Ministry?



~Other Matters~
•Budgets… Time Management
Starting The Day

Scheduling Your Time

Sharing The Load



~Other Matters~
• Burdens…
 Souls… never lose this

 Self… some things only you must bear

 Staff… don’t forget they have burdens too



~Other Matters~
•Blahs… Discouragement / Defeat
Measuring Success

Making Decisions

Managing Yourself… Spiritually & Physically
Watch Out For…
•  Self-pity… “Suck It Up Buttercup”
•A Critical Spirit… Proverbs 18:14 The spirit of a man 

will sustain his infirmity; but a wounded spirit who can bear? 
•Inactivity… Proverbs 21:25 The desire of the slothful 

killeth him; for his hands refuse to labour. 

“This Too 
Shall Pass”



End of Lesson 19
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